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CtpaTerua v gu3aitH 6usHeca — KOMMJIEKCHbIWA Pa360p M KOHCYNbTauus

CTPATEMUS |
U IAN3AUH BU3HECA'

KOMMNNEKCHBIA PAIEOP W KOHCYNBTALMA

J1bBiB, YKpaiHa

BuaHec COCTOUT U3 MHOXXeCTBa B3aMMOCBA3aHHbIX 9/1IEMEHTOB: NPOAYKTa, KOMaH/bl, NPOLLECCOB, YrpaBJieHus, CI)I/IHaHCOBOI‘/‘I Moaenunun
TEXHONMOrnn. Ecnu kaxxapin n3 HNUX pa3BuBaeTCA OTAE/IbHO, CO BpEMEHEM MOTYT NOABNIATLCA CJIOXKHOCTU C ynpaBJZiIEHUEM U
JanbHenwnm pocTOM.

npOBO)Ky KOMIJIEKCHbIE€ KOHCY/IbTaunn No CTpaTernn m p,w3a17|Hy 6usHeca Ona npegnpuHuMmarenen m COB6CTBEHHMKOB KOMMaHMWM.

Ha KkoHcynbTauum paccMaTpmBaeM 61M3HEC KaK eMHYI0 CUCTEMY U OrpefenisieM, Kakne aIEMeHTbl TPeBYT USMEHEHUI Unn
JOMOJIHUTENBbHOW NPOPaBoTKMU.

MoxkHO pa3obpaTb:

* CYLLECTBYIOLLYIO 6U3HEC-MOerb;

* CTpaTernyeckue Lienu v HanpaefieHUst Pa3BuUTUS;
* CTPYKTYpY KOMNaHwuu;

* ponu CO6CTBEHHUKA U PYKOBOAMUTENEN;

* pacnpegenexue GyHKLMIA M OTBETCTBEHHOCTY;

* KNtoyeBble 6UM3HEC-NPOLecchl;

* CUCTEMY yNpaB/ieHUs1 U KOHTPOIS;

* paboTy KOMaHApbl;

* BO3MOXHOCTU aBTOMaTM3aLuy;

* B3aMMOCBSI3b MeX Ay OTAesIbHbIMMW HarnpaB/IEHUSIMU KOMNaHWy;
* OrpaHUYeHNs], KOTOPblE MeLLaKT Pa3BUTUIO;

* nocnefoBaTenlbHOCTb HEO6XOANMbIX U3MEHEHUIA.

EcTb npakTuyeckuii npeanpuHMMaTenbCKuUiA OMbIT yNpaB/ieHUs NPOeKTaMu B pasHbix cdepax.
CaMblit KpYnHbIA NPOEKT — 0Ko10 70 COTPYAHUKOB, YETbIPE YPOBHS YPaBeHNUs U eXXeMeCcsiYHbIi 060pOoT 40 3 MJIH A0J1/1apoB.

Tak>xe UMeeTCs OMbIT B TOProBJie, MEXAYHAPOLHOM GU3HECE, MPOMbILLIEHHOM 060PYA0BaHUKN, UMMOPTHOM TEXHUKE, 3JIEKTPOHUKE, IT,
TEXHOMOMUAX U APYTUX NPeANPUHUMATENIbCKUX HarnpaB/ieHusIX.

Pe3ynbTaToM KOHCYNbTaLuM CTaHOBUTCSA 6oJiee LLe/IOCTHOE NMOHNMAaHWe TeKYyLLei CTPYKTYpbl BU3Heca, MPUOPUTETHbBIX U3MEHEHUI U
nocnenoBaTeNbHOCTU AaNbHENLINX AENCTBUN.

MoAXoauT Kak A5l NPOEeKTMPOBaHUS HOBOIo 6M3HECa, TaK U AJis NepecMoTpa CTPYKTYpbl yke paboTatoLLeit KOMMaHuu.
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HanuwuTe 1 KpaTKo paccKaxuTe 0 BalleM GU3HeCe, ero TekyLein CTPYKType 1 3agade, KOTOPY HEO6X0AUMO peLmnTb.

Price: JorosipHa Twun oronoLweHHsA: Topr: -
Mocnyru, NponoHyo

Mapis Mapis +380735176985
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